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UTS supporting community research

Prof. Elizabeth Sullivan - Assoc. Dean Research
UTS



Mental health and substance use disorders account for more years of life
lost due to disability than any other disorders.

Community organizations are at the coalface of delivering MH&DA
services

Capacity building is an essential part of
service development
Program maintenance and sustainability
Problem solving capability of organisations



RESEARCH IS ESSENTIAL TO BUILDING THE
CAPACITY OF COMMUNITY ORGANIZATIONS

Health research capacity is the ability to define problems, set objectives
and priorities, build sustainable institutions and organisations that are
adaptive and responsive, and identify solutions to key national health
problems. o mupubmedeentalnin.qov

Investment in people and organisations to improve health


http://www.pubmedcentral.nih.gov/

ROLE OF THE UNIVERSITY IN BUILDING RESEARCH
CAPACITY

To support community organizations to integrate or initiate research into their

programmatic agenda through genuine partnership and a shared
commitment to deliver evidence based health care that best meets the needs

of consumers




RESEARCH CAPACITY: WHAT UNIVERSITIES CAN CONTRIBUTE

 Research degree supervision

« Support the assessment of research needs and strategic planning within organizations
* Research mentoring of staff

* Building research leadership within community organizations

» Contribution of methodological expertise

» Connect organizations to research networks

* Provide field work support

« Grant writing expertise

* Paper writing expertise

» Ethics support and link to approval processes

* Knowledge dissemination at local, regional, national and international fora
* Inputinto policy options and development
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CMHDARN and the need for community research
Dr Angela Argent (CMHDARN) &

Rob Stirling (NADA)
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- CMHDARN supports the community mental health and alcohol and other drugs sectors to
build a research culture, develop research capacity and contribute to knowledge creation

and sharing.

- CMHDARN facilitates the development of a research culture by providing opportunities
and context for the exchange of ideas, the sharing of resources, support and collaboration
among community organisations and between community organisations and research

bodies, including universities and research institutes. The Network shares information via
its website, workshops, forums, reflective practice webinars/webcasts, E-communications
and other activities.

- CMHDARN supports the development of communities of practice. These help foster

continuous learning, shape critical thinking and enable innovative practices and
approaches.

- CMHDARN listens to our members and we seek your engagement.

JOIN ONLINE TODAY AT www.cmhdaresearchnetwork.com.au



http://www.cmhdaresearchnetwork.com.au/
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Session 1 - Panel Discussion
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When do you know it’s time to go down the
research path?

Dr Nicola Hancock - USYD
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Why supervision?
Choosing the best for you
Dr Angela Dawson — UTS



WHICH SUPERVISOR? CHOOSING THE BEST FOR YOU

« Start by choosing a problem that interests you
« Experienced — have a record of completion
 Well read, well written well known in the field — read their work

e Currently working in the field and passionate about it












WHAT SUPERVISOR? CHOOSING THE BEST FOR YOU

* |s around, stable, employment not too busy, responsive

Intellectually generous, has integrity, can mentor you — believes in you

Approachable, friendly, fair and an effective communicator

Ask other students, shop around and “interview” potentials

Think about both primary and co-supervisors- a team



SELECTION SHOULD BE PURPOSIVE NOT RANDOM!
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Grand ideas, possible pitfalls and creative solutions
Assoc. Prof. Carolyn Day - USYD



Grand ideas, possible
pitfalls and creative
solutions

A/Professor Carolyn Day
Discipline of Addiction Medicine
Central Clinical School

University of Sydney

The University of Sydney



Grand ideas...

an original contribution
and...research training

Develop a research question

* Defining and refining

Has it been done?

J Know the literature

Can it be done?

* Understand your research
question, your resources and
methodological limitations

THE UNIVERSITY OF

SYDNEY




Possible pitfalls

All projects have problems

* Sometimes they can be
anticipated, often they cannot

Key issues — unrealistic expectations
e Resources and collaborations

* Time (full-time vs part-time, work
flexibility, study leave, personal
issues)

* Tenacity and dedication

THE UNIVERSITY OF

SYDNEY




Creative solutions

* Good supervision

* Clear and realistic timelines
(contracted with all parties)

* Appropriate support and training

* Flexibility

* Know thine-self! (and those
around you)

e Compare but don’t compete

* Fluid research questions

* PhD alternatives...MPhil

THE UNIVERSITY OF

SYDNEY
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Mixed-methods research and the possibilities of
using study time for

developing skills in different methods
Prof. Carla Treloar — UNSW



What do you

want to do?

25



Who do you
want to
employ you?

What do you

want to do?
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Who do you
want to
employ you?

What do you
want to do?

What skills
do you need
to acquire?




Who do you
want to
employ you?

What skills

What do you
want to do?

What skills are you
do you need interested
to acquire? n

acquiring?
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aby
KEEP

CALM

AND USE

MIXED
METHODS
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Many types of

Qual designs
Quant designs
Method has to match gquestion

Order?

Which comes first?
What informs what?

Extent of skill development?

Expert practitioners?
Competent consumer?

Supervisors?

Who can give you what you need?

Who can you work with?

34
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How community research questions change
research practices

Dr Scott Fitzpatrick - Centre for Rural and
Remote Mental Health (CRRMH)

University of Newcastle
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Research —
the excitement of contributing to better practice

Prof. Jane Stein-Parbury - UTS
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Session 2 —

Student Experiences & Pathways
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| didn’t know | had a PhD in me
Dr Lexine Stapinski — CREMS



[ didn’'t know I had a PhD in me..

Dr Lexine Stapinski

Centre of Research Excellence in
Mental Health & Substance Use, UNSW
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I'll be a

Zoologist

I’ll be a Clinical
psychologist

! =_..I':_ S Centre for Emotional Health
Undergraduate + h\ - MACQUARI
Hons (Psych) =" University

r— i . i SYDNEY-AUSTRALIA
MACQUARIH php

¥ Research Assistant
University Masters of Clinical
SYDNEY-AUSTRALIA . a
Psychology E"j% University of

AL BRISTO

Postdoctoral Fellowship

' Research Associate

't'“-l-n-]-_.l —

o

My Pathway



Pre-conceptions..

There’s no way |
could do a Phd...




New Perspectives..

PhD Student =
Coffee & yellow post-it enthusiast

_'”'




New Perspectives..

Normal people..

People who were curious, seeking to
understand, enjoyed the process of finding

out

Wanted to make an impact — bigger picture

Perseverance

e

-“






Why did | change my mind?

Loved the process of clinical research: running
experimental studies to work out what keeps people
stuck in cycle of anxiety

Drawing from research findings to improve
treatments, then testing whether it was more effective
— can we improve quality of life?

Scientific method — using rigorous evaluation to help
people get access to the best possible treatments

Talking with mentors, confidence in me even if | didn’t#

T — Y )




Challenges...

e Masters of Clinical Psych + PhD
e Clinical work + PhD
e Life + PhD

But, there were benefits —
combination of clinical + research
had advantages, made me unique

N
("=

e

_'”'



Why | am glad | did..

Diversity, being able to combine clinical plus research
work — mutually beneficial

Individual level vs Big picture

Team environment, working collaboratively to develop
new ideas, methods, directions

Always new challenges — research role is very diverse,
always learning, new problems to solve

Added perks: Work flexibility, travel,
live abroad, meet new people, share #

ideas '




To find out more about
developing your research
ideas, choosing a supervisor
and HDR opportunities
within CREMS, help yourself
to a copy of our booklet:

Or email:

|.stapins

Ki@unsw.edu.au

Forane

ectronic copy



mailto:l.stapinski@unsw.edu.au

Thank you

WHAT To Do WHEN YOU'RE OVERWHELMED WITH WORK

STEP 1: MAKE A LIST STEP 2: CATEGORIZE THEM STEP 3: REALIZE You
‘:fwALLliA ETW BACED ON THER MPORTANCE, JUET MADE T WoRSE,
H a tO ! TUEYRE ALL
p py w?og-:&f TO‘ D O: s IMPORTANTY!
E:'I:&Ea&l. — P F‘GE'P?:',; AT
answer - Orps 4y T VT
ol
1 8
questions... o| 4
3
B
g

WWW . PHRCOMICS,. COM

Dr Lexine Stapinski

Email: l.stapinski@unsw.edu.au

CREMS website: www.comorbidity.edu.au
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Best of both worlds
Adrian Webber — UNE
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Balancing work and study
Mark Goodhew - UTS
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‘What’s in it for us?’

How to get your organisation in love with your
ideas for research so that you both benefit

Dr Suzie Hudson - NADA
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Pathways and scholarships
Bianca Azar- UTS



PATHWAYS AND
SCHOLARSHIPS - UTS

UTS CRICOS PROVIDER CODE: 00099F



PATHWAYS TO RESEARCH DEGREES



*36% of all HDR students are international students
«2.4% HDR students self-identified with a disability
*46.5% HDR students are female (2014)

(with significant variations between faculties and disciplines, ranging from
27% -FEIT to 68% - Pharmacy)

«39 Masters students and 15 PhD students enrolled at UTS identify as
Aboriginal/Torres Strait Islanders (2014). (This figure includes master’s
coursework students). Indigenous HDR student numbers increased from 3 —
14 over past few years.



Student 1
- Completed a Bachelor degree with First Class Honours

- Obtained admission to a PhD at UTS under industry funded project



Student 2

Completed Bachelor degree

Registered Nurse for 7 years

Completed Masters, moved into mental health nursing for 9 years

Gained entry to PhD at UTS



Student 3

Registered Nurse for 11 years (general nursing, palliative care)

Bachelor of Laws

Solicitor for 12 years in private practice, volunteered at NGOs

Director of medical billing service provider

Admitted to PhD at UTS on part time basis



Student 1 —

Scholarship funded from Supervisor’s industry grant
Student 2 —

APA Scholarship, casual tutor
Student 3 —

Studied part time and continued employment as Director of
company



Chancellor’'s Research Scholarship $35k pa for 3 years
(CRS)

Research Excellence Scholarship $30k pa for 3 years

(RES)

Australian Postgraduate Award (APA) | Approx $26k pa for 3
years

UTS Doctoral Scholarship (UTSD) Approx $26k pa for 3
years

Jumbunna Postgraduate Research Up to $50k pa for 3 years

Scholarship




NHMRC Scholarship Approx $26k pa for 3
years

Student Grants $5k - $15k

Industry Funded Scholarships |Up to $50k pa for 3
years




1. Employee — candidate continues in employment and receives salary
2. Industry sponsored — scholarship funded by industry partner

3. UTS - Industry Partnership scholarship — scholarship jointly funded by
UTS and partner

4. Internship — shorter term industry placements (4-6 months)



HOW DO | APPLY?

Find a supervisor:
http://cfsites].uts.edu.au/find/uts-research/find-a-supervisor/index.cfm

Develop your research proposal

Submit your application and certified documents to the
Graduate Research School


http://cfsites1.uts.edu.au/find/uts-research/find-a-supervisor/index.cfm

WHO TO CONTACT

The Graduate Research School

Email: grs@uts.edu.au
Phone: +61 2 9514 1336

Website: https://www.uts.edu.au/research-and-
feaching/future-researchers



mailto:international.research@uts.edu.au
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
https://www.uts.edu.au/research-and-teaching/future-researchers
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Alternative pathways
Joanna McCarthy - MQ






Macquarie @ a glance

38,747 Students — 1,334 Academic Staff — 1,434 Professional Staff
$1 billion invested in infrastructure and facilities in recent years

Five faculties — Arts, Business and Economics, Human Sciences,
Science and Engineering, Medicine and Health Sciences (ASAM,
AIHI) and business school MGSM. — 21 research areas

5% Ranking — world class in a broad range of areas, enjoys a high
reputation and has cutting edge facilities and internationally
renowned research and teaching faculty. One of only 5 Australian
Universities to receive 5 stars in all of the categories. (QS 2014)



World-Leading Research: World-Changing Impact
Strategic Research framework 2015-2024

« Macquarie Strategic Research Framework 2015-2024 has established the
University commitment to world leading research with world changing impact.
« Our framework outlines five future shaping research priorities.

» Healthy People, Resilient societies, Prosperous economies, Secure planet and
Innovative technologies

« Key Research Objectives: Accelerate world-leading research performance,
prepare world-ready higher degree research candidates, engage as a world-
recognised research collaborator of choice, deliver research with world changing
impact



Research Training @ MQ

Our HDR Candidates develop the skills and competencies to succeed in the dynamic and
changing world of work

HDR Candidates statistics (2014, approx.)

2,000 Higher Degree Research Candidates
e 500-600 Master of Research Candidates
 35% International Candidates

« MQ aims to provide you with a research culture, climate and community that supports
your research journey.



The Master of Research MRes Program

The Master of Research program made us the first Australian university to fully align with
Asian, European and North American higher degree research qualification. - Bologna Model.

Introduced in 2013 to replace Honours program.
* Provides intensive research preparation before you begin doctoral study
 Research Training Skills — Research Methodology, Planning, Project Management
* International Portability — PhD completion overseas
« Two year program —in year one you undertake advanced coursework units (2 Semesters)
« Can exit year one with a Bachelor of Philosophy

e Second year is a masters level postgraduate training program, focus on a research topic and submit a
thesis of 20,000 for external examination

* You must hold a bachelor degree (differing admission requirements across Faculties)
 If you hold an honours degree may qualify for RPL for Year 1 of the program

e Upon successful completion can progress to a 3 Year PhD program — know exactly what to do and how
to approach it



MRes Domestic Candidate Fees

 Commonwealth supported places are available for the first year of the program. If you continue
to the second year you will be supported by the Australian Government through the Research
Training Scheme.

» Scholarship Opportunities are available for full time completion of the program — part time
awards may be considered due to significant career responsibilities or medical grounds. 2015
Stipend rate is $25,849 tax free

* Annual Domestic Application Round closed on 30 September 2015

e Mid Year Admission Opportunities for 1 July 2016 commencement possible within some
Faculties

« Master of Research Exchange Opportunities also available with our partner universities

« http://hdr.mg.edu.au/information about/research training deqgrees/student testimonials



http://hdr.mq.edu.au/information_about/research_training_degrees/student_testimonials

Candidature environment

Faculty HDR contacts (Managers):

* Faculty of Business & Economics — Agnieszka Baginska
e Faculty of Human Sciences — Robyn Bishop

* Faculty of Arts — Maryanne Hozijan

« Faculty of Science and Engineering — Jane Yang

« Faculty of Medicine and Health Sciences — Prof Roger Chung (ASAM),
Denise Tsiros (AlHI)

 MGSM - Kerry Daniel






HIGHER DEGREE RESEARCH
KICK-START

CREMS/CMHDARN Community Mentoring Project
Dr Lexine Stapinski — CREMS



The CMHDARN - CREMS Community
Research Mentoring Project

Dr Lexine Stapinski
Centre of Research Excellence in
Mental Health & Substance Use, UNSW
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What is CREMS?

Mental Health and Substance Use CREComorb

www.comorbidity.edu.au



70 members across 7 universities

—




Directed by Prof Maree Teesson

NHMRC Centre of Research Excellence in Mental #
Health and Substance Use (CREMS) “



Why?

Mental health and substance use disorders
 Among health's greatest challenges

e Often co-occur (i.e. are comorbid)

Yet, we don’t have good prevention and treatment

approaches for comorbidity, single disorder models
dominate

CREMS aims to break down
the single disorder silos

e

T — Y )



Aims

CREMS aims to significantly improve

- understanding
- prevention
- treatment

of comorbid mental health disorders and
substance use

www.comorbidity.edu.au Mental Health and Substance Use CREComorbidity #

Y )




The CREMS ECR Training Program

To provide Early Career Researchers (ECRs) with the necessary
training, skills and support to develop as the future leaders of
mental health and substance use research

12 members in 2015
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CMHDARN-CREMS Community Mentoring Program

Launched in 2014

o —

Recognises a shared interest in optimising
and impact of research

Aims to provide drug and alcohol and mental health workers in the field
with academic mentor support

Increase worker confidence, knowledge and skills in the area of research
and evaluation

Further develop a research culture within community managed
organisations

CREMS ECRs gain valuable mentoring
experience, increase knowledge and
understanding of organisations, engage
with workers in the field, which may in
turn impact on conduct and
implementation of research
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* CREMS coordinators collect details from ECR mentor€ (skills, area of interest)
e CMHDARN Project Officer collects details from mentees (goais;>e ifvolvement in research)
y,
Developing a research question \
e CREMS coordinato Study design DARN Project Officer
Literature review )
‘ Ethics applications & issues
o 0 o N\
e Contract/agreeme Questionnaire quIgn means of communication,
frequency etc.) Data collection
Report writing <
Treatment evaluation ~
e Carry out mentoring Qualitative analySIS CMHDARN Project Officer)
y,
)
e Evaluation/feedback at 6-months
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he process

* CREMS coordinators collect details from ECR mentors (skills, area of interest)
e CMHDARN Project Officer collects details from mentees (goals, current involvement in research)

® CREMS coordinators match mentors with mentees and send to CMHDARN Project Officer

e Contract/agreement completed by mentor and mentee (aims, length, means of communication,
frequency etc.)

e Carry out mentoring (support available from CREMS ECR group and CMHDARN Project Officer)

e Evaluation/feedback at 6-months

v \
v ;
v







Feedback from 2014: Mentors

# 8 CREMS ECRs linked with 11 community D&A/mental health workers

How would you generally rate the program? Would you be interested in mentoring again?

100 100 - 1
80 80 -
60

60 60
-

* - e
20 20 +—
0 0 0
0 T T T 1 0
Poor Acceptable Very Good  Excellent Yes No

100% said they enjoyed the program

80% said
* they had gained something from the relationship #

* their understanding of community organisations was enhanced



Feedback from 2014: Mentees

How would you generally rate the program? Quality of mentoring experience?
100 100

80 7> 80

60 . 60 50 50

0 . 0 -

20 F— 20 —

0 0 0 0
0 T T T 1 0 T T T
Poor Acceptable Very Good  Excellent Poor Acceptable Very Good  Excellent

All mentees describe their relationship with their mentor as
“Excellent”

All mentees reported feeling more informed and
knowledgeable about research and evaluation #




Feedback from 2014: Mentees

Way/s mentor helped you to improve your research knowledge and
skills?

e My mentor has been excellent in guiding my research design. It has also
given me an understanding of how to select the right psychometric
tools.

e My mentor has been able to give me good advice re survey monkey,
survey design, questions to ask and to link me with other similar
studies so this has been really helpful

My mentor directed me to research articles and websites which were
extremely helpful.

e Better knowledge of what research and evaluation tools are availa #




Feedback from 2014: Mentees

Key things you learned from your mentor?

e |tisimportant to select respected psychometric tools.
They also need to have been used in similar conditions
to the ones in which you plan to use them.

 Mainly around research techniques and how to access
articles

 Understanding better the contexts and rigors of
research

e
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Want to get involved?

To read more about the Mentoring Project visit:
http://www.cmhdaresearchnetwork.com.au/research-network-
activities/mentoring-program/ #

T — Y )



Want to get involved?

To find out more about HDR
opportunities within CREMS,
help yourself to a copy of
our booklet:

Or emai
|.stapinski@unsw.edu.au

For an electronic copy.

T — Y )


mailto:l.stapinski@unsw.edu.au

Thank you

And special thanks to Emma Barrett and Deb Tipper
(former coordinators) for establishing the
CMHDARN-CREMS mentoring program and putting
together these slides.

Dr Lexine Stapinski

Email: |.stapinski@unsw.edu.au

CREMS website: www.comorbidity.edu.au *

-”'



Have you thought about becoming a
CMHDARN, MHCC or NADA member?

Visit www.cmhdaresearchnetwork.net.au

for more information

Visit www.nada.org.au Visit www.mhcc.org.au

for more information for more information


http://www.cmhdaresearchnetwork.net.au/
http://www.nada.org.au/
http://www.mhcc.org.au/
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