CMHDARN

Community Mental Health, Drug & Alcohol

RESEARCH NETWORK

INNOVATION AND EVALUATION GRANT 2025-2026

GUIDELINES FOR APPLICANTS

The Community Mental Health Drug and Alcohol Research Network (CMHDARN) invites Mental
Health Coordinating Council (MHCC) and/or the Network of Alcohol and Other Drugs Agencies
(NADA) member organisations to apply for the 2025-2026 CMHDARN Innovation and Evaluation
Grant.

The grant is designed to support community-managed organisations working in mental health (MH)
and alcohol and other drugs (AOD) to undertake a project that:

e Focuses on innovation and evaluation

e Addresses both MH and AOD service delivery contexts

¢ Builds sector knowledge and capacity

While not mandatory, we strongly encourage applications that contribute to the sector’s
knowledge base in areas such as:

e Lived experience collaboration and leadership

e Neurodivergence

e Carerinvolvement

e Gaming and/or gambling

e Criminal justice interface

e Trauma-informed practice and organisational change

e Human rights

Projects that explore intersections between these areas and MH/AQD service delivery are
particularly welcome.

GRANT DETAILS
Funding Period: November 2025 - November 2026

Grant Amount: One grant of $20,000 (excluding GST) is available
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This grant supports innovative projects that explore and advance practice across both the mental
health (MH) and alcohol and other drugs (AOD) sectors. Projects must demonstrate relevance
to both areas, not solely one.

We encourage you to apply if you:

e have an innovative program that you would like to evaluate

e want to address a gap in your service delivery or practice

e are curious about recurring questions in your service and want to explore them

Grant Milestones & Reporting
Funding will be provided in two instalments, linked to the completion of key project stages:

Initial Instalment — $18,000
Issued upon submission and approval of the Project Proposal (application form for successful recipients).

Mid-Grant Report
Due April 2026. This report will outline progress to date and any adjustments to the project plan.

Final Instalment — 52,000
Issued upon submission and approval of the Final Report, due November 2026.

Available Supports
To support you through the project, the successful recipient will:

e Apply to the CMHDARN Research Ethics Consultation Committee (RECC)
e Receive support from the CMHDARN Coordinator
e Be offered an academic mentor from the Matilda Centre at the University of Sydney

APPLICATION PROCESS

Applications close: COB 16 October 2025

Submission: Complete the APPLICATION FORM and email to info@cmhdaresearchnetwork.com.au

Notification: Successful grant recipients will be notified by 7th November 2025.

Note: organisations may submit multiple applications for different project proposals.
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SELECTION PROCESS
Eligibility criteria

1. The applicants must be members of Mental Health Coordinating Council or the Network for
Alcohol and Other Drugs Agency.

2. The project must enhance innovation and evaluation capacity in the community-managed
mental health (MH) and alcohol and other drug (AOD) sectors.

3. Applicants must have the organisational support and capacity to conduct this project.

4. Applicants must provide confirmation that they will adhere to the following funding provisions:
e Funding will be quarantined for the research project
e The project will be completed by 30 November 2026
e Accountability reports, as stipulated in the Funding Agreement schedule, will be submitted
on time
e The project will be conducted in NSW

Selection Criteria

1. Project design: Clear purpose, methodology, lived experience involvement or leadership,
risk and ethics consideration, etc.

2. Relevance / Impact: Contribution to practice improvement and sector knowledge.

MH/AOD Integration: Clear articulation of how both areas are addressed

4. Collaboration: Partnerships with other organisations, academic institutions, and lived
experience researchers
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